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Aberdeenshire Council Education & Children’s Services
“Education & Children’s Services works to improve the lives of children and young people, families and communities through the delivery of high quality services across Aberdeenshire”

	Clerkhill School
School’s Vision Statement

“Clerkhill School strives to provide a welcoming community where all children are nurtured, respected, included, inspired and motivated to learn. A place where rights are respected and every pupil is encouraged to achieve their full potential. Through the delivery of a relevant, progressive and balanced curriculum, we aspire to equip our learners with the skills they need to meet all of life’s challenges. We encourage each of our pupils to be active participants in their school community and in their learning. Our hope is that our pupils develop enquiring, active and creative minds and have respect and compassion for others”

                                    Inspire – Believe - Work Hard-Achieve

Developed through consultation with staff, pupils and parents -  November 2015


	 E&CS Services 
Aberdeenshire Council and Education and Children’s Services is committed to improvement through effective self-evaluation. The significant relationship between effective self-evaluation and school improvement can also be seen as an “inwards, outwards, forwards” approach to help you and your partners answer the questions which remain at the heart of
self-evaluation:
· How are we doing?
· How do we know?
· What are we going to do now?
Effective self-evaluation involves a level of reflection and critical enquiry which is best achieved through a blend of internal and external analysis. Making sound judgements about the impact on learners should be central to self-evaluation.
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The priorities for improvement contained in the Improvement Plan for 2016 – 17 reflect this process and the priorities identified locally and nationally.  

	Improvement Focus No.
	1
	Leadership and Management

	Identified Theme 

(From S&Q / Self-Evaluation)
	1.1 – Self-Evaluation for Self Improvement (Analysis and evaluation of intelligence and data)



	Actions
	Intended Outcome (s) / Impact
	How will you measure success?

	1.1 – Analysis and evaluation of intelligence and data

New tracking / prediction system developed and implemented across school
SMT to meet with Class teachers in Sep, Nov, Feb & May to discuss predictions and individual targets – include dialogues around SIMD

Barriers to learning identified and appropriate interventions in place

SMT / CT to analyse results from Standardised assessments in relation to Teacher judgement results (dialogue). Use top 20%, lowest 20% formula to identify how learners are being stretched / how needs are being met
Overhaul of planning to be driven by SALs and benchmarks (link to moderation of standards and assessment principles – tackling Bureaucracy)

Sharing of good practice across school and within cluster

Moderation activites (stage and level) – twice termly with different focus areas (writing, maths, reading, spelling)
Cluster Moderation meetings attended by identified Moderation Champion

	· Early Intervention for pupils failing to meet expected targets
· Early Identification of Barriers to Learning and appropriate support in place quickly

· Pupils grouped correctly throughout session / fluidity of groupings
· Accurate pace of learning for all pupils

· Staff to use assessments focussed on SALs and key benchmarks, providing robust, reliable assessment evidence
· Manageable / meaningful planning leading to quality learning and teaching experiences for learners
· Shared understanding of standards across school and Cluster leading of consistency of experiences for learners


	· Scrutiny of attainment data (termly)

· Raised attainment (evidenced in yearly comparison of data as well as tracking individual pupil progress)
· End of year attainment data
· Teachers plans

· Pupil voice interviews
· Consistent, accurate recording of CfE levels across school and Cluster (from early to third level)
· Classroom observations

· Dialogue with learners

· Teachers plans

	Evidence of Progress / Comments / Next Steps

	Date
	

	Date
	

	Date:
	
	

	Date
	
	


	Improvement Focus No.
	1
	Leadership and Management

	Identified Theme 

(From S&Q / Self-Evaluation)
	1.3 – Leadership of Change (Implementing Improvement and Change)

	Actions
	Intended Outcome (s) / Impact
	How will you measure success?

	1.3 – Implementing Improvement of Change

SMT to capture pupil voice through fortnightly dialogues with key questions relating to their learning
Classroom Observations to be discussed with Class Teachers and next steps identified and followed through

Regular stage meetings included in Collegiate Calendar giving staff oporutnities to share good practice and ensure consistency of standards at each stage

Al staff to be part of a Working Group: Maths, Rights Respecting School, 1 & 2, Pedagogy, Outdoor Learning and Digital literacy and feedback termly to the rest of the school on specific developments

Staff to participate in peer observations and Learning Walks (observations once and learning walks once per term with specific focus)

Use of Challenge Questions at each CAT session to stimulate discussion in relation to practice

Regular gathering of feedback from stakeholders (exit cards, questionnaires etc)

Staff encouraged to engage in Professional learning (Shirley Clarke – Formative Assessment
	All staff take responsibility for implementing change across school

Staff are reflective in their practice at both classroom and school level
Pupils are involved in school improvements

Our QA approaches lead to meaningful changes to our practice

Improved outcomes for learners

Raised attainment for all learners
	· Classroom observations

· Dialogue with learners
· Minutes of stage meetings / CAT sessions

· Responses to HGIOS 4 Challenge questions

· Staff/pupil/parent questionnaires and surveys

· Regular professional dialogue between staff as an “way of working”

· Annual PRD meetings


	Evidence of Progress / Comments / Next Steps

	Date
	

	Date
	

	Date:
	
	

	Date
	
	


	Improvement Focus No.
	2
	Learning Provision (Including Improving Transitions)

	Identified Theme 

(From S&Q / Self-Evaluation)
	2.2 – Curriculum (Rationale & Design)


	Actions 
	Intended Outcome/ Impact
	How will you measure success?

	2.2  - Curriculum (Rationale & Design)
· Through staff consultation, begin to write / build curriculum rationale which includes principles of curriculum design, entitlements etc
· Use of Alison Drever’s Curriculum Rationale bank on Education Scotland to stimulate discussion
· Use of Toolkit on education Scotland to begin to build Curriculum rationale through consultation with staff, pupils & parents
· Use of Challenge questions in HGIIOS 4 (QI 2.2)
· PROFILING – develop agreed format across school and begin to implement (ensure this follows guidance in BTC5)
· Revisit four contexts for learning and develop opportunities for enterprise, creativity, sustainable development education and international engagement – CAT / INSET sessions on BTC 3 (4 contexts) to begin to build curriculum rationale
· Communicate Curriculum Rationale to all Stakeholders through Open Evening
· Ensure Pupil Council have an input when building Curriculum rationale
· Ensure Curriculum rationale informs all Curriculum Developments at Clerkhill

	Curriculum Rationale established and shared with all Stakholders

Clerkhill Curriculum will reflect and use our local community, principles of CfE and will ensure that learners  experience the “totality of the curriculum” throughout their school experience at Clekhill

A Curriculum which provides opportunities for enterprise, creativity & sustainable development
A Curriculum which meets the requirements of CfE and provides clear progression

	· Pupil Voice interviews

· Parental Questionnaires
· Classroom Observations
· Teachers Plans
· CT/SMT dialogues (termly)
· Monitoring of pupil work

	Evidence of Progress / Comments / Next Steps

	Date:
	

	Date:
	

	Date:
	
	

	Date
	
	


	Improvement Focus No.
	2
	Learning Provision (Including Improving Transitions)

	Identified Theme 

(From S&Q / Self-Evaluation)
	2.3 – Learning Teaching & Assessment 

(Learning and Engagement; Quality of Teaching; Effective use of assessment; Planning, tracking & Monitoring)

	Actions 
	Intended Outcome/ Impact
	How will you measure success?

	2.3 – Learning, Teaching & Assessment 

(Quality of Teaching)
· Staff training on the use of Digital Technologies as part of Learning & Teaching

· Digital technologies in use in classrooms on a daily basis
· Pedagogy group to develop the use of Blooms in daily learning & teaching

· Use of AifL – effective feedback, quality questioning – peer/self assessment / Visible learning
· New daily planning formats developed to include reference to Blooms / assessment / digital technologies / LIs /  evaluations and next steps (showing the cycle of assessment)
(Effective Use of Assessment)

· Development of new daily planning format which shows how assessment is integrated into daily learning and teaching
· Develop assessments linked to Aberdeenshire / Education Scotland Benchmarks (key milestones) / SALs
· Revisit understanding of what assessment evidence should look like – write , make, say do – (Breadth, Challenge & Application)
· Revisit BtC 5 – use of peer / self -  assessment – link to profiling 

	See Digital technologies IP for further detail
The use of Blooms to be embedded in daily learning and teaching (referenced in daily plans and Learning Intentions)

Pupils to be able to talk about their learning and identify the higher order thinking skills being developed

Robust assessment evidence available for identifying the achievement of a level

Use of a range of assessment evidence (built into pupil’s profiles and shared with parents)

Assessment to become an integral part of the learning and teaching process  which lead into next steps in learning

Use of AiFL embedded across school in particular effective feedback leading to next steps

	· Classroom observations
· Teachers daily planning
· Pupil profiles
· Learner Dialogues
· Termly audit on use of technology in the classroom

	Evidence of Progress / Comments / Next Steps

	Date:
	

	Date:
	

	Date:
	
	

	Date
	
	


	Improvement Focus No.
	3
	Success and Achievements

	Identified Theme 

(From S&Q / Self-Evaluation)
	3.2 – Raising attainment & achievement (Attainment in literacy & numeracy)


	Actions
	Intended Outcome/ Impact
	How will you measure success?

	Numeracy & Mathematics
· Focus on pedagogy in relation to maths in particular – use of number talks – taking focus away from algorithms
·  Maths progression finalised by working groups and embedded in practice, ensuring a focus on the “I Can”, moving the focus from resource driven to starting with the learning – link to Aberdeenshire Numeracy framework 
· Use of robust assessment evidence to “back up” teacher judgement – Working group to build up a “bank” of assessments – link to Aberdeenshire Numeracy Framework (SALs and benchmarks)
· Moderation activities termly (School and Cluster)

· Mental Maths progression to be developed and embedded across school
· Invite parents to “share the learning” – workshop input then visiting classrooms to see maths in action – share targets in maths with parents
· Purchase of “hands on resources” for each class – numecon etc
· SMT to have regular dialogue with learners and monitoring of jotters
· Staff to attend any numeracy courses as available (Linda W to attend Numbersense training)

	· Children to have a solid understanding of place value. Children will be able to talk about how they split numbers and use a variety of strategies during mental maths activities.

· Staff will focus on the learning and teaching behind each ‘I can’ statement rather than just sourcing a resource. Class teachers will increase their understanding of how a concept or strategy should be taught.
· When tracking children’s progress; assessments will be used to show where children are at in their learning and highlight the areas that children require support with.
· Through staff sitting together and engaging in professional dialogue there will be the sharing of good practise and moderation to ensure pace and high standards expected from children in both stages is in place. 
· A progression of skills will ensure children’s knowledge and understanding of key mathematical concepts and strategies are in place. This progression will help build children’s confidence in talking about their learning and ensure that scaffolding of maths skills has been embedded in teachers practice.
· Parents will have a better understanding of how maths is taught at Clerkhill school. They will learn about the materials that can be used in school and at home to support their child’s learning. Parents will see how the teaching of maths is progressive and that children are given choices when deciding which strategies they want to use to help them in their learning.

· This will ensure that class teachers and pupils have the appropriate concrete required for their stage. This will ensure that children have the opportunity to use practical materials freely and confidently to deepen their understanding of mathematical concepts, before moving on to formal algorithms.

· Through speaking to children, SMT will be able to evaluate how well children can talk about their learning in Maths. It allow the SMT to measure the progress children are making and to gather information on

	· Monitoring of plans and through SMT classroom visits. SMT to talk to children about their learning and gauge how capable they are of discussing the strategies they use in Maths.
· SMT to have termly meetings with class teachers to look at tracking and discuss the progress being made. 
· The use of robust assessments will give teachers the confidence to say which level each child is working at, along with a variety of other assessment material – observations, photographs, jotter work, learning conversations. 
· Moderation will give teachers a clearer understanding of where there children are at within a level and will ensure more accurate reporting of levels when tracking pupil progress.
· SMT learning visits and discussions with children about their learning.
·  Parent questionnaires used to gain feedback on how positive and informative they felt the parent workshops were.
· SMT / Peer observations used to assess whether concrete, hands on materials are being used in class.
· Children will be asked key questions relating to their learning in maths to assess how confidently children can talk to this.

.



	Evidence of Progress / Comments / Next Steps

	Date
	

	Date
	

	Date:
	
	

	Date
	
	


	Improvement Focus No.
	3
	Success and Achievements

	Identified Theme 

(From S&Q / Self-Evaluation)
	3.2 – Raising attainment & achievement (Attainment in literacy & numeracy)



	Actions
	Intended Outcome/ Impact
	How will you measure success?

	Literacy & English

· Begin to develop school progression similar to numeracy progression (linking to Aberdeenshire Frameworks)

· Purchase of new resources for Spelling, Grammar and Comprehension
· Use of accelerated reading from P5-7
· Moderation activities termly (School and Cluster)
· Re-visit the “Literacy garden” to aid the teaching and development of Comprehension skills
· “Re vamping” of phonic progression in P1 & 2 to ensure appropriate pace and challenge
· “Bulk out” and refresh novels at all stages

· Staff to attend any courses available which have a focus on Literacy (all aspects)
	· Staff will focus on the learning and teaching behind each ‘I can’ statement rather than just sourcing a resource.
· Key skills taught at appropriate levels across school. Ensure there is a clear progression of skills from early to third level and that there are no “gaps” in learning 
· Raised attainment in reading and writing

· Through staff sitting together and engaging in professional dialogue there will be the sharing of good practise and moderation to ensure pace and high standards expected from children in both stages is in place. 

· Class teachers will increase their understanding of key comprehension strategies and deliver these in a fun, meaningful way

· Raised attainment in spelling and reading in the early years
· Pupils actively engaged in their learning and keen to read


	· Monitoring of plans and through SMT classroom visits. SMT to talk to children about their learning and gauge how capable they are of discussing Literacy

· SMT to have termly meetings with class teachers to look at tracking and discuss the progress being made. 
· Moderation will give teachers a clearer understanding of where there children are at within a level and will ensure more accurate reporting of levels when tracking pupil progress.

· SMT learning visits and discussions with children about their learning. 

.



	Evidence of Progress / Comments / Next Steps

	Date
	

	Date
	

	Date:
	
	

	Date
	
	


	Improvement Focus No.
	3
	Success and Achievements

	Identified Theme 

(From S&Q / Self-Evaluation)
	3.3 Increasing creativity and employability (Digital innovation; digital literacy)

	Actions 
	Intended Outcome/ Impact
	How will you measure success?

	Digital Literacy

· Purchase of i-pads, apple TVs for each class
· Purchase of new laptops
· Training for staff in the use of i-pads / apps
· Workshops for parents on Digital Literacy followed by classroom visits to see in practice
· Development of school progression using “I Cans” to ensure coherent, progressive learning (link to Aberdeenshire progression)
· Embed the use of Digital Literacy in daily classroom practice
· E-Safety – Visit to P6 & P7 by online safety visitor (Paul Hay) followed by Workshop for parents
· Design of e-safety leaflet by Pupil Council 
· Community evening relating to e-safety
· Ensure online safety is part of H & WB progression
· Use of technology programmes to remove barriers to learning 
(eg Read write Gold, Clicker 5 etc)

Tracking of Achievement
· Children’s University

· Rock Challenge – Transitions

1 & 2 Languages

· Establish Working group

· 2 ambassadors attend relevant training and feed back to staff
· Staff across school begin to use French as part of daily routines
· Use of Aberdeenshire Frameworks and PlPlatform to inform 1 plus 2 across school from Early to 2nd level
	· Adequate technology is available to support pupil’s learning in the classroom.
· I-Pads are equipped with core programmes and apps to support pupils’ learning in an effective way

· Staff are fully equipped and confident enough to deliver lessons focusing on digital literacy.

· Parents are aware of how digital literacy is being used to enhance pupils’ learning, this may be continued at home where possible.

· Clerkhill will have a clear progression of skills and planning document to follow to ensure pupils’ skills and learning is being built on in a coherent and progressive way

· Pupils’ skills in using technology will improve, pupils will be engaged with their learning as it is being enriched by using technology to do so.

· All stake holders in Clerkhill are aware of the importance of E-Safety.  Parents and pupils know how to act if they are faced with an online incident out-with school.

All pupils’ needs are met and pupils can fully access and engage with their learning because they have the tools to do so.
· P5-7 children have the opportunity to record and receive accreditation for wider achievement activities

Pupils across school are beginning to develop their fluency and day to day use of French

Teachers are more confident in the delivery of French as part of the learning process

	· Each class has at least 5 I-Pads (with the intention of eventually bringing this up to 8 I-Pads), an Apple TV box and regular access to the lap top trolley to allow pupils to develop digital literacy skills.
· All I-Pads have “Explain Everything”, “Book Creator”, “Sock Puppets” and “Kindle” apps downloaded as core programmes for work and these are regularly used.

· Classroom observations and class plans/evaluations show that staff are confident using the technology and are daily integrating this into learning and teaching. 

· Feedback from parents show raised awareness of how digital literacy is being used in school and know how to support and encourage this at home, where possible.

· Evidence of pupils’ skills and abilities in digital learning raised, pupils are competent in using technologies across all areas and can talk about what they are doing and how the technology is helping them.

· Staff have fully embedded digital literacy across all curricular areas and it is not being taught in one lesson a week or as a substitute for another task.  (SAMR model – aiming for redefinition).

· Feedback from parents show that awareness has been raised in relation to E-Safety.  There is a reduction in the amount of online/social media incidents that has an impact on school life

	Evidence of Progress / Comments / Next Steps

	Date:
	

	Date:
	

	Date:
	
	

	Date
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